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Hi Martin

BMS refers to the Benefits Management Strategy which was a document prepared by TfL for the
WELN project. Joe had previously lead on this (draft attached).

We would need this to be updated by TfL in advance of the G3 submission. It would also be
helpful if TfL colleagues were to review this ASAP and let us know whether any of the baseline
data needs to be re-collected or indeed whether there are now additional/new data
requirements.

In our previous meeting it was agreed that_ (?) would advise on this.

Best wishes,

rom: I <.\

Sent: 09 November 2022 09:55

To: I - < <ov..; I
T - o co>; I <ov..)>
cc: I - -'< . <o I <ov..)>

Subject: RE: WELN Gate 3

Hi |

Thank you. | think the data requirements would be covered in our meeting early next week, please
see Claire’s response in the other email chain. Can we confirm a date for it today? (Mon 14 - Wed 16)

Sorry | have to familiarise myself with the documentation again (BMS?) but happy to discuss sooner
rather than later. Let me catch up with Joe and we’ll arrange a time.

Best regards,
Martin

Martin Junge
Principal Sponsor (Ealing) | TfL IDP Network Sponsorship
P:

From:_ealing.gov.uk>
Sent: 08 November 2022 17:52
_tﬂ.gov.uk>;_tfl.gov.uk>

Subject: RE: WELN Gate 3



Thanks-

@Martin please could we also arrange a meeting with yourselves to discuss the BMS (TfL
document) as if there is a requirement to either collect new data or refresh the existing baseline
data, we would need to scope and procure this ASAP so we can present this as part of the
engagement activity in the new year.

Best wishes,

ror: I 0. o>

Sent: 08 November 2022 17:27

To: I ;I <.

Subject: WELN Gate 3
Hi Martin/Joe

Hope you are well.

See attached a checklist we’ve put together with all the elements we are planning to include in
the WELN Gate 3 submission.

Could you please let us know if there any other requirements we should be aware of? And also
confirm if the Gate Submission template is the same as before?

Could you also share the latest TfL's business case spreadsheets (including the BCM, ABC etc)?

Many thanks,

Senior Consultant

Mexico City office

oirect
swichboord

WwWw.steergroup.com

Steergroup
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Please consider the environment before printing this email.

The content of this email and any attachment transmitted within are
confidential and may be privileged. If you are not the intended recipient
and have received this email in error, please notify the sender and delete
this message along with any attachments immediately. Unauthorised usage,
disclosure, copying or forwarding of this email, its content and/or

any attachments is strictly forbidden.

This footnote also confirms that this email message has been swept by
Mimecast for the presence of computer viruses.
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