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Hi Both

| found this useful summary of previous gate submissions.

Please can you confirm that Ealing should submit one new Gate 3 report in the Spring, inclusive
of all schemes which have been delivered to concept design stage that we would like to take
forward to detailed design, as well as those which have already been developed to detailed
design which are mainly off-carriageway schemes? These projects (which were submitted to TfL
previously as a “mini business case”) could be accelerated to delivery assuming sufficient funding
is available. The Gate 3 report would include results of any new data collection (TBC), benefits
management strategy (TfL lead), engagement results and other requirements (such as UDL
feedback, VE workshop, mystery shopping — TBC by TfL).

The Gate 3 report would also need to capture how much LN funding has been spent to date
(attached), as well as how much potential Ealing council match funding is available. Roughly
speaking a new 2.5 year programme would apply, with engagement/concept designs being
completed in Yr 1, detailed design/implementation of smaller schemes in Yr 2 and
implementation of larger schemes (such as Broadway) in Yr 3.

Please could you also let us know if the Gate Submission template be the same as before (in
which case we could update previous versions). Are there any other document/gate submission
requirements we should be aware of?

Best wishes,

Highways Service
Ealing Council
Perceval House
14-16 Uxbridge Road
Ealing W5 2HL

email: _ealing.gov.uk
ohone: I
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Please consider the environment before printing this email.

The content of this email and any attachment transmitted within are
confidential and may be privileged. If you are not the intended recipient
and have received this email in error, please notify the sender and delete
this message along with any attachments immediately. Unauthorised usage,
disclosure, copying or forwarding of this email, its content and/or

any attachments is strictly forbidden.

This footnote also confirms that this email message has been swept by
Mimecast for the presence of computer viruses.

www.mimecast.com
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