From:

To: - Martin. e [ -

Ca.Shi
- Joe Lewis

Subject: WELN - Project Restart Meeting

Start: 30 November 2022 14:00:00

End: 30 November 2022 15:30:00

Location: Microsoft Teams Meeting

Attachments: im 1.

Dear all

As WELN funding has resumed I would like to start meeting again monthly as a project team The initial meeting will focus on agreeing roles and responsibilities related
to submitting a revised Gate 3 (concept design) report to TfL in Spring 2023

The checklist of what needs to be completed is saved here: WELN Gate 3 submission checklist 2022-23_v0 2 pdf
<https://ealingcouncil sharepoint com/:b:/r/sites/LiveWestEaling75/Shared%20Documents/General/Gate%203/WELN%20Gate%203%20submission%20checklist?6202022-
23_v0 2 pdf?esf=1&web=1&e=Ioljnw>

PROPOSED AGENDA

* Introductions — All

* TfL Update - MJ

* LBE Update —JS

* Brief summary of scope from each team member:

* Ste:

8P )
* Sustrans

tTﬂ’_

*

* Gate 3 requirements checklist — Steer
.r P . <

* Scheme discussion — PCL
* Programme
*AOB

Best wishes,

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting <https://teams microsoft com/l/s

join/19%3ameeting ODI5SYjg20TctY Tkx Yy0OM2Y 1L Tg3MmUtY WQ2YjUINzI4YTBm%40thread v2/0?context=2%7b%22Tid%22%3a%22013a8c43-8287-4c8b-878b-
131e30cdb93%22%2c%2201d%22%3a%22ec2e5259-978£-422-8f14-241c72al cccd%22%7d>

Meeting
Passcode:

Download Teams <https://www microsoft com/ ‘microsoft /download-app> | Join on the web <https://www microsoft com/microsoft. /join-a ing>

Or call in (andio only)
N - N >+ Usicd Kigdom London
Phone Conference ID: 103 696 879#

Find a local number <https://dialin teams microsoft com/ccdd745¢c-ce11-4878-8480-35b3734ad585?id=103696879> | Reset PIN

<https://dialin teams mi ft com/usp/g ferencing>
Leam More <https:/aka ms/JoinTeamsMeeting™> | Meeting options <https://teams microsoft com/meetingOptions/?organizerld=ec2e5259-978f-4£22-8f14-

241c72alcced&ctenantld=013a8¢43-8287-4c8b-8378b-
131e30cdb9f3&threadld=19_meeting_ODISYjg20TctY TkxYy00M2Y 1LTg3MmUtYWQ2YjU1NZI4 Y TBm@thread v2&messageld=0&language=en-US>
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