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Dear Project Team
 
Please find attached updated PCL proposal for VFN consultancy support which been revised
following recent feedback. I would appreciate any final clarifications you may on this by COP

Wednesday 11th May.
 
Important to stress that scope can and will be adjusted as the project develops – commissioning
of the entire scheme helps ensures we can fully mobilise the relevant teams/disciplines across
PCL, remain programme and ensure coordination across all scheme areas.
 
Also please note that Section 5 – White Hart Roundabout will require re-scoping to align with the
ECV and available budgets. This will be agreed at forthcoming workshops with TfL (TBC).
 
Once approved, I’ll raise a PO for the total fee request across all sections in the 22/23 FY minus

the cost of POs raised to date (hopefully before I go on leave w/c 16th May).
 
Have a good weekend,
 

 

From: projectcentre.co.uk> 
Sent: 06 May 2022 16:02
To: ealing.gov.uk>; ealing.gov.uk>
Cc: projectcentre.co.uk>; 
< projectcentre.co.uk>; projectcentre.co.uk>
Subject: Northolt LUF - RIBA Stages Proposal
 
Hi ,
 
Following our meeting earlier this week, please find attached updated proposal for the delivery
of the various RIBA Stages of Design for the 5 sections of the Northolt LUF. Hopefully, this
revision captures points raised by LBE, including Appendix B (Programme – construction ending
in FY23/24).
 
Let us know if you have any queries.
 
As stated previously, please note that our current commission would be reconciled against these
fees and scope to ensure there’s no duplication.
 
Best regards,
 



Technical Director
Landscape and Urban Design
 
Project Centre, part of Marston Holdings
Mobile: 
https://www.marstonholdings.co.uk/projectcentre
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